IAM RoadSmart Framework

RoadSmart

PURPOSE THE ADVANCEMENT OF ROAD SAFETY FOR ALL USERS.

Expand Digital To Force For Supportive
STRATEGIC PILLARS Influence & e e Good Community

reach

VALUE PROPOSITION &
OBJECTIVES

Charity Education Skills & Improvement Community

VALUES INNOVATIVE & BOLD DIVERSE & INCLUSIVE ETHICAL ENVIRONMENTAL COMMITMENT ENJOYMENT

MISSION TO BE A FORCE FOR GOOD WITH EDUCATION AND SKILLS DEVELOPMENT AT THE CORE

VISION A SOCIETY WHERE ALL ROAD USERS CAN SAFELY AND SUSTAINABLY USE THE PUBLIC HIGHWAYS’ TOGETHER




PURPOSE mwu

« The Framework has been developed from the work completed by TTC as a reference point
« The Framework summarises our guiding principles, criteria and DNA
« This is not the strategy but is a building block from which to develop it

« It should be used to support all initiatives, irrespective of audience (Members/Groups or
Commercial).

« As the strategy and projects are developed it should be used to confirm activities fit within the
ideal framework

« Charity is a key part of the Value Proposition & Obijectives.

« It enhances our offering and shouldn't limit or detract us in terms of development, future
growth or commercial opportunities

«  We need to redefine and enhance the power of the charity focus
NEXT STEPS

« Develop the strategy, projects, processes etc in line with this model.

Date agreed 15% June 2022 HMB



COMMUNITY - Key objectives and initiatives

“Through our clubs experiential activities we change lives, come join us to find out how"

Strategic Pillar

Build Growth
Foundations

Be Digital to
the Core

Be a Force
for Good

Supportive
Community

Future-Fit Culture

Strategic Objective

Secure and baseline our
foundations,

Digitise everything we do

To be seen by our community and
society at large as a force for good

Build membership, reverse the
decline in numbers

Create a culture that is agile,
resilient, innovative and ready to
meet the challenges of the 5th
Industrial Revolution

Strategic Initiative

The basics must be addressed, urgently

Build / implementation of Membership App, the must have
connection media for new generations

Align what we do to the UN’s SDGs, set targets and
measure performance

Increase membership, targeting where we will have
immediate success, recognising our overarching Charity
impact objectives

Undertake cultural audit, agree and map organisational
values, implement a cultural change programme which
supports the strategy of being a force for good through the
advancement of riders and drivers




